MEETING AGENDA

Thursday, January 9, 2020
12:00 p.m. — 2:00 p.m.

% Call to Oxder

# Welcome and Introductions

% Approval of Agenda

% Approval of Minutes (Decem ber 12, 2019)
# Report of Chair

% Report of Staff

< Discussion Items

o New Membership Feedback
o Review Subcommittee Attendance

o Presentation to HIPC on Membership/Nominations Process
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# Old Business

& New Business

<% Announcements

<% Adjournment

Please contact the office at least 5 days in advance if you require special assistance.

The next Nominations Committee meeting is scheduled for
Thursday, February 13, 2020 from 12:00 — 2:00 p.m. at the
Office of HIV Planning, 340 N. 121 Street, Suite 320, Philadelphia, PA 19107
(215) 574-6760 » FAX (215) 574-6761 - www.hivphilly.org




Discussion Item:

—Debrief of Planning Cycle—

Cappuccilli suggested working on a way to improve the online process.

the people who had not yet cleared to submit all the applications at once.

area of representation is about where their experience lies,



S. Romero suggested that recruitment could have a more online presence and the council should
work on recruiting younger people. He also suggested contacting J. Williams to have a part in the
Nominations Committee to gain an understanding on HIPC’s outreach/recruitment efforts. He may
be a good contact for recommending Dew members. D. Law responded that she was unsure about his
workload and how involved he is allowed to be, but she would check. They would have to follow
protocol to continue.

D. Law asked how they liked the HIPC Social that Nominations Committee held in June 2019. S.
Romero thought it was great, especially since they retained a few attendees as members. L. Diaz
agreed that it was great for recruitment, but it was also important for establishing comradery between
members. It also added a sense of Jightheartedness to the council where members could get to know
each other outside of business meetings. M. Cappuccilli asked everyone if they wanted to make the
social annual—the whole committee agreed on an annual Social. D. Law mentioned that the
Nominations Committee did not have to host it every year and other committees could take turns

hosting.

M. Cappuccilli asked how far in advance they should start advertising the social. D. Law said that the
longer it was advertised, the more attendees would show. L. Diaz asked if they wanted to designate a
certain month to always have the social. She suggested June since they could advertise for the social
at the Prevention Summit. Sk = '

D. Law asked if the committee liked the membership attendance review. L. Diaz and M. Cappuccilli
suggested looking at subcommittee attendance as well. L. Diaz explained that most of the work is
done in the subcommittees and. subsequently'brought to the full council. Therefore, subcommittee
sttendance is sometimes more important. o

D. Law reviewed evei'yﬂi_ing that th"erldommitteé spbl(e on: notify office prior to absences/medical
leave/leave of absence, and sign up for _subcommittce through S. Moletteri. After people had signed

up, the Nominations Committee c‘c’nild look into who had not joined and attended a subcommittee. L.

Diaz said she would make an announcement about subcommittees at the December 2019 HIPC
meeting. = = i

M. Cappticéilli asked S. Moleﬁeri about absences Versus excuses. S. Moletteri responded that more
and more people wete informing the office about absences. However, there were still many people
not attending or contacting the office.

D. Law asked about how everyone felt about the process for attendance violation appeals. Everyone
agreed that the process was fife as is. J. Baez suggested doing attendance reviews quarterly as
opposed to two times a year. D. Law noted that adding two more reviews of attendance would book
up nearly all of the Nominations meetings. J. Baez suggested three times a year instead, and the
committee agreed. D. Law said she would add an attendance review to the January 2020 meeting. L.
Diaz clarified that the next meeting would be January oth 2020.

__Planning for Upcoming Planning Cycle—
D. Law said that while reviewing last year’s Planning Cycle, they’ve also planned for next year.

M. Cappuccilli reviewed: host one annual social for (tentatively) June, review attendance 3 times per
year, and keep the application process the same. D. Law added that the committee wanted to present



to HIPC as well ag go through the process/follow protocol for getting J. Williams to partake in
Nominations Committee meetings.

standard questions such as: did they apply online or paper copy, was there anything that wag difficult,
and what are the thoughts on obtaining tax clearance? S. Heaven added that there ig an “other” box
on the application for people to offer their thoughts, but it is unusual for anyone to fill out.

Old Business:
None.

New Business:
None,
Announcements:

None,

Adjournment:

Respectfully submitted,

S. Moletterj M. Moletteri, staff

Handouts distributed at the meeting:

® Nominations December 12, 2019 Agenda
® Nominations September 12, 2019 Meeting Minutes
® Planning Cycle Debrief



HIPC Membership

Attendance Policy

Nominations Committee

» The Nominations Committee assembles a review panel of Planning Council
members to discuss applications for membership. Using objective criteria,
each panel member completes an independent review of every application,
including whether or not an applicant reflects the demographics of the local
epidemic. Final review and appointment is determined by the City of
Philadelphia. This committee also reviews attendance of current members
and enforces attendance policies.

» Recruitment & Retention
» Application review

» Attendance review
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Membership Attendance Requirement

» Members are required to:
> Attend and participate in the regularly scheduled monthly HIPC meetings

> Attend and participate in at least one committee (encouraged to join more)

» Members must sign the sign-in sheet for ALL meetings, in order to document
attendance.

» Nominations Process:

» Nominations Committee reviews attendance 2-3 times a year and identifies
members with attendance issues

» The committee would then reach out to individuals with attendance issues and
- assess if further action is needed

Bylaws, Article Ill: Excusal & LOA ‘\

» Section 9. Excusal or Leave of Absence

» A Planning Council member will be considered excused for a regularly scheduled
Planning Council meeting if:

» He/she contacts the Office of HIV Planning (staff) sometime befare the meeting,

> or contacts staff within three (3) business days following the Planning Council
meeting if they have a health-related reason for not being able to attend.

P Leaves of absence should be submitted in writing to the Office of HIV Planning
regardless of reason.

> Leave of absence would not exceed 90 days with only one leave of absence per one term =
(term=2 years). Any absence over 90 days would remove the individual from the Planning o
Council, to which they could reapply.
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Bylaws: Article Ill: Membership
Resign/Removal

» Section 6. Any member may resign from membership by written or other
form of notice to the Office of HIV Planning.

» Any resignation from members shall be reported to the Nominations Committee
for formal documentation.

» Section 7. Termination of Membership.

» A Planning Council member will be removed for being absent without being
excused from three consecutive, regularly scheduled meetings or five total
absences from such meetings within a planning calendar year. Exception may be
given to individuals in violation of this policy that address their situation to the
Nominations Committee in person.

Article VII: Committee Attendance

» Section 5. A committee member will be removed from Planning Council
membership for being absent without being excused prior to the meeting
from three consecutive, regularly scheduled committee meetings or five total
absences from such meetings within a planning calendar year. Exception may
be given to individuals in violation of this policy that address their situation to
the Nominations Committee in person.

» The Nominations Committee shall oversee and track the committee attendance
record noting members’ attendance status and forwarding the notation to the
respective committee for further action. Co-chairs of the respective committee
| will determine the individual’s participation/contribution level and take
appropriate action(s), with the removal of member carried out by the Nominations
Committee.
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Appeals Process:

P Attendance removal appeal:

» Based on the attendance policy, members in violation will be removed. However,
member may be given an opportunity to schedule for an appeal in front of the
Nominations Committee. The committee will require members who qualify for the
appeal to commit and attend the next consecutive 5 council and committee
meetings in order to re-instate their membership (if the appeal is approved).
(December 2017)




