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OVERALL
SIMILARITIES:

§ EHE pillars

§ Emphasize 
collaboration

DIFFERENCES:

§ Order of pillars:
§ PA: Prevent, Diagnose, Treat, 

Respond
§ Philly: Diagnose, Treat, Prevent, 

Respond

§ “Bonus” Pillar:
§ PA: Support
§ Philly: Develop
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PREVENT:
SIMILARITIES:

§ PrEP emphasis

§ Perinatal objective

§ SSP (Syringe Service 
Programs) support

DIFFERENCES:

§ PA: Reengagement for those lost to 
care

§ PA : Condom distribution

§ PA: Status Neutral Navigation & 
Linkage Services (SNNLS) plan

§ PA: Social Media Campaign
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DIAGNOSE
SIMILARITIES:
§ Self-testing coordination

§ Non-clinical testing

§ Focus on priority populations

§ Focus on syndemics

§ iART (Immediate ART)

DIFFERENCES:
§ Philly: Opt-out testing
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TREAT:

SIMILARITIES:

§ Support services

§ Increase engagement/ 
retention in care

§ Improve VL suppression

DIFFERENCES:

§ PA: CQM plan

§ PA: SPBP and MAI

§ Philly: Reengagement & those lost to care

§ Philly: Health equity / health disparities

§ Philly: Public-facing info / Digital Divide

§ Philly: PLWH who are aging assessment
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RESPOND
SIMILARITIES:
§ Outbreak Response Plans (ORPs)

§ Within 72 hours

§ Summarize, report, evaluate

§ Enhance surveillance & Data 
management

DIFFERENCES:
§ Philly: Focus on data 

sharing

§ PA: Dashboard for plan 
evaluation and monitoring
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SUPPORT (PA) & 
DEVELOP (PHILLY):

SIMILARITIES:
§ Training for more person-

centered language

§ CB training & technical 
assistance

DIFFERENCES:
§ PA: Addressing Philly’s earlier activities

§ Culturally competent messaging

§ Aging & HIV

§ MCM training

§ Trauma-informed care

§ PA: Monitor legislative language

§ PA: Assessment of training needs

§ Philly: Diversify workforce


