Ryan White Part A Planning Council (RWPC) of the Philadelphia EMA
Meeting Minutes
Thursday, December 8, 2011
2 p.m. - 4 p.m.
Office of HIV Planning 340 N. 12th St., Suite 203, Philadelphia, PA 19107

Present: Christine Ambrose (Co-Chair), Tim Barlow, Naseem Bazargan, Alicia Beatty,
Henry Bennett, Lorna Best, Ted Danowski, Lupe Diaz, Amy Eusebio, Pamela Gorman,
Princess Graham, Richard Lampkins (Co-Chair), Roberta McLean, Michael Myers,
Joseph Roderick, Emery Troy, Leroy Way, Vincent Wynn
Excused: Candace Bogatz, Carmell Bolden, Kevin Burns, Michael Cappuccilli, John
Churchville, Karen Coleman, Alan Edelstein, Dawna Edwards-Watson, William Gray,
Peter Houle, Andrena Ingram, Gerry Keys, Ann Ricksecker, Nurit Shein, Sandra
Thompson, Jacqueline Whitfield
Absent: William Brawner, Desiree Cunningham, Mamadou Doumbia, Marcelo
Fernandez-Viña, Mildred Grant, Kevin Huang, Tyrone Johnson, John Oliver, Kevin
Smith, Wendy Walters, Melvin White, Deanne Wingate
Guests: Chris Chu (AACO), Ricardo Colon (AACO), Timothy Gibson, Sayuri Lio,
Rebecca Odon (MANNA), Jonathan Rock
Staff: Nicole Johns, Debbie Law, Briana Morgan, Mari Ross-Russell, Nishika Vidanage
Call to Order/Moment of Silence/Introductions:
R. Lampkins called the meeting to order at 2:19 p.m. The group then started the meeting
with an icebreaker activity and introductions.
Approval of Agenda:
R. Lampkins presented the agenda for approval. Motion: L. Diaz moved, L. Way
seconded to approve the agenda. Motion passed: All in favor.
Approval of Minutes:
R. Lampkins presented the minutes from the November 10, 2011 meeting for approval.
P. Gorman asked to have her absence from that meeting excused due to a death in the
family. Motion: N. Bazargan moved, L. Diaz seconded to approve the minutes from the
November 10 meeting as amended. Motion passed: All in favor.
Public Comment:
None.
Report of Co-Chair:
R. Lampkins reported that 6ABC had conducted an interesting interview commemorating
World AIDS Day, and that a link to the article was available on the OHP website.
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Report of Staff:
None.
Presentation:
 Membership Satisfaction Action Plan
L. Diaz began her presentation with a review of the Nominations Committee (see –
attached slides) as well as a review of the nominations process. She also discussed
membership requirements from the CARE Act. D. Law noted that membership needed
to reflect of the demographics of the epidemic in the EMA, including geographic
location, race, ethnicity, and gender. She explained that, based on this requirement,
only 10% of RWPC members could represent New Jersey, and only 14% could
represent the PA Counties. She added that the RWPC had a goal of 50% unaligned
consumer membership.
L. Diaz next explained that the Nominations Committee had conducted a membership
satisfaction survey in July 2010, and that the committee had presented the results to the
RWPC in October 2010. She went on to explain that information, comfort/trust, and
consumer involvement were the three main areas identified for improvement following
the membership satisfaction survey. She moved on to review the action steps that they
had already taken, including a buddy/mentor program, follow-up orientation, quarterly
meetings for committee co-chairs, brief recap of the previous meeting on the agenda,
icebreakers at RWPC meetings, asking members to sit next to those they do not know,
social events, and implementation of a follow-up survey tool for new members. She
noted that the first happy hour for RWPC members had been held the previous month.
L. Diaz then discussed action steps that were in progress, including annual training for
RWPC members on confidentiality and disclosure, clarification of questions before
meetings, clarification of specific questions through the suggestion box, newsletter
“blurbs” for the subcommittees in the Positive Committee newsletter, and increasing
membership of Positive Committee members in other committees.
D. Law next reviewed the results from the new member follow-up survey. She first
explained that there were twelve new members seated in the past year, eight of which
had completed the surveys. She stated that the survey had included sixteen questions,
and focused on comfort level at meetings, understanding the process, and consumer
involvement. She then reviewed responses to questions by category. She noted that the
Nominations Committee agreed that they wanted all members to “strongly agree” that
they were comfortable asking questions of other RWPC members. She next reviewed
responses to questions on understanding the process before those on PLWHA
involvement. She also stated that they wanted to enforce the requirement for new
members to join subcommittees.
A. Beatty then asked how the Nominations Committee planned to respond to the
answers to the open-ended questions, explaining that she was very interested in the
question on payer of last resort. D. Law replied that the Nominations Committee would
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be reviewing the presentations given to the RWPC at various times of year. She noted
that payer of last resort information was presented at allocations meetings, but that they
would consider presenting this information in an RWPC meeting as well. V. Wynn
asked for more information on one member’s question about how he or she would be
able to attend meetings after finding a full-time job. D. Law replied that the
Nominations Committee would discuss this at a future meeting. C. Ambrose suggested
asking the committees to respond to certain questions that were raised in the survey.
M. Ross-Russell then stated that the RWPC received presentations on topics like
conflict of interest throughout the year, but that this could be expanded.
D. Law then reviewed the Nominations Committee’s next steps, including birthday
recognition and a social recruitment event. She noted that, while they had originally
considered February 29 as a possible date for the event, the committee co-chairs had
discussed holding the event in August instead. She went on to say that they would be
asking each RWPC member to bring two new potential members for the RWPC to the
social recruitment event. She then stated that the next follow-up orientation would be
held on January 12, before the January RWPC meeting.
N. Johns stated that one of the future action steps was to invite Positive Committee
members to participate more actively on other committees, and asked if this included
Positive Committee members that were not RWPC members. D. Law replied that the
Nominations Committee had not yet discussed this. C. Ambrose asked if Positive
Committee members that were not RWPC members were able to participate on other
committees. D. Law replied that they could participate, but that they would also like
Positive Committee members that were also RWPC members to sit on other
committees as well. C. Ambrose then suggested reaching out to the entire Positive
Committee. N. Johns agreed, but explained that Positive Committee members that
were not on the RWPC could not be reimbursed for transportation to committee
meetings. C. Ambrose thanked the Nominations Committee and the Office for their
work on the action plan, and added that it was important to recruit new members and
keep them engaged in the process.
Points of Integration Update:
A. Beatty asked if there had been any progress in holding a joint meeting between the
RWPC and Prevention Planning Group (PPG). D. Law replied that this had not yet been
scheduled. C. Ambrose asked if it would be possible to hold this joint meeting in
January. M. Ross-Russell explained that the CDC had not yet released its community
planning guidance for prevention planning groups, and that the PPG’s role may be
changing. She noted that they could ask for a meeting with the Program Collaboration
and Service Integration (PCSI) Workgroup.
N. Johns stated that the Comprehensive Planning Committee was interested in integrating
prevention and care in the Plan, and explained that this could be an ideal topic for a joint
meeting between care and prevention. M. Ross-Russell replied that they could ask
current PPG members to participate in this, but added that the composition of the PPG
could be changing in the near future.
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Report of Committees:
 Finance Committee – Alan Edelstein, Co-Chair
No report.
 Needs Assessment Committee – Naseem Bazargan, Co-Chair
C. Ambrose announced that N. Bazargan was the new co-chair for the Needs
Assessment Committee. N. Bazargan then reported that the Needs Assessment
Committee had finalized a draft of the 2012 consumer survey, which they planned to
pilot with the Positive Committee at their next meeting. She noted that they hoped to
launch the survey in January. C. Ambrose next stated that the survey costs a great
deal of time and money, and that the Needs Assessment Committee would be hosting
an envelope-stuffing party to assist with the survey. P. Gorman asked where she
would be able to find a copy of the minutes from the last Needs Assessment
Committee meeting. D. Law replied that the minutes were not available until they
were approved by the committee, but that the October minutes and meeting packet
were available on the OHP website.
 Comprehensive Planning Committee – Michael Myers, Co-Chair
M. Myers reported that the Comprehensive Planning Committee was considering
updated language for their mission statement, vision statement, and statement of
values. He then stated that they were looking at adding a fourth goal to the plan on
collaborating with stakeholders in the community. He went on to say that the
committee also planned to review the manner in which organizations receive
reimbursement from Medicaid and Medicare in the future. He added that there would
be a statewide All Parts Summit in August.
 Positive Committee – Nicole Johns, OHP Staff
N. Johns stated that the Positive Committee would meet on Monday, December 12.
 Nominations Committee – Lupe Diaz, Committee Member
L. Diaz reported that the committee would provide additional details on their
recruitment activity in the future.
Old Business:
None.
New Business:
None.
Announcements:
N. Bazargan announced that Project TEACH Outside was currently interviewing for new
students, noting that its next session would begin on January 11. She stated that this
program was designed for PLWHA with a history of incarceration, adding that anyone
that was interested would need to complete an application and an interview process.
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R. Odon announced that MANNA had begun a new program called Positively Nutritious
for those diagnosed within the past year, and who had a CD4 count of less than 200. She
noted that this program would automatically qualify participants for six months of free
meals and nutrition counseling.
N. Johns announced that she was seeking sweatshirts, toiletries, and other personal items
to fill backpacks for residents at a student-run shelter.
Adjournment:
Motion: M. Myers moved, T. Barlow seconded to adjourn the meeting at 3:17 p.m.
Motion passed: All in favor.
Respectfully Submitted,

Briana L. Morgan, Staff
Handouts Distributed at the Meeting:
 Meeting Agenda
 Meeting Minutes from November 10, 2011
 Membership Satisfaction Survey Action Plan Proposal
 RWPC New Member Follow-Up Survey 2011
 OHP Calendar
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