Philadelphia HIV Prevention Planning Group (HPG)
Meeting Minutes of
Wednesday, October 22, 2014
2:30-4:30p.m.
Office of HIV Planning, 340 N. 12th Street, Suite 203, Philadelphia, PA 19107
Present: Jennifer Chapman, Fred Graham, Gus Grannan, Eleanor Lundy-Wade, Najia Luqman,
Lorett Matus, Cody Poerio, Brad Shannon, Nick Wood
Excused: David Acosta, Tiffany Dominique, Tiffany Thompson, Paul Yabor
Absent: Jacob Adeniran, Laura Bamford, Antonio Boone, Lawrence Frazier, Daniel Green,
Alberto Lopez
Guests: Judith Peters, Leroy Way, Alison Hunt-Johnson, Allison Breznicky, Mark Coleman
Staff: Mari Ross-Russell, Nicole Johns, Briana Morgan, Jennifer Hayes
Call to Order: J. Chapman called the meeting to order at 2:45p.m.
Welcome/Moment of Silence/Introductions: J. Chapman welcomed HPG members and guests.
A moment of silence followed. Those present then introduced themselves.
Approval of Agenda: J. Chapman presented the agenda for approval. She proposed adding an
action item regarding the November and December meeting dates, due to their being scheduled
near major holidays. Motion: J. Chapman moved, G. Grannan seconded to approve the agenda as
amended. Motion passed: All in favor.
Approval of Minutes (September 24, 2014): J. Chapman presented the minutes for approval.
Motion: J. Chapman moved, F. Graham seconded to approve the September 24, 2014 minutes.
Motion passed: All in favor.
Report of Co-Chair: J. Chapman noted that D. Acosta was unable to attend the meeting today.
She reported that the agenda for the December UCHAPS meeting was still being finalized. She
said the tentative TA topic would be PrEP, and that she’d let members know when she received
specifics. She said that the Mapping Pathways meeting would be taking place in Chicago in
November and that she’d have more information at the next HPG meeting. She stated that at the
last meeting D. Acosta had mentioned Project Connect. She explained that Philadelphia was one
of the jurisdictions chosen to take part in the project. She said that, since the last HPG meeting,
Philadelphia had also been approached by the CDC to participate in the Local Effectiveness
Assessment Project (LEAP), as a case study of a local jurisdiction providing HIV services to
MSM. She said that the project was 6 or 8 months away from happening and that more
information would be forthcoming. She stated that Philadelphia was the only jurisdiction picked
to do the project.
J. Chapman reported that she had met with Coleman Terrell from AACO today. She said they had
discussed AACO coming in to the HPG to present an update on the CDC report card. She said
there were a number of emerging issues and policies that the health department had agreed to
present on, including PrEP. She said a letter had recently come out from the CDC about
RESPECT. J. Peters stated that the project had not been working in schools. B. Shannon said that
RESPECT was not going to continue. J. Chapman said the report also contained updates about
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testing in non-healthcare settings. She stated that, over the next couple of HPG meetings, people
from the Health Department had agreed to come in and talk about some of these topics.
M. Ross-Russell asked when the UCHAPS meeting was scheduled and J. Chapman replied that it
would be held December 14-15, though she wasn’t sure when the open portion of the meeting
would be. She stated that UCHAPS staff had agreed to stay in town a few extra days to attend the
HPG meeting if it was moved to December 17, but that we would discuss the meeting date later
in the agenda.
Report of Staff: B. Morgan reported that the Nominations Application Review panel met before
this meeting and approved one new member for the HPG. She said that she attended the Suburban
HIV/AIDS Coalition (SHAC) meeting this morning, and that a representative from Gilead shared
information about the patient assistance program for using Truvada as PrEP. She said they had
increased the income requirement for the program from 200% of federal poverty level to 500%,
which was more consistent with Gilead’s other patient assistance programs.
N. Johns stated that the OHP was winding down its focus groups with high risk heterosexuals.
She said she had one more scheduled with women in a couple weeks. She explained that the next
group the OHP would be recruiting for was Black and Latino MSM, from 25 to around 50. She
said that, if there was a substantial uptick in interest in the high risk heterosexual focus groups in
coming weeks she would schedule a few more sessions, but otherwise they would be winding
down. M. Ross-Russell requested that anyone providing recruitment assistance let the OHP know.
N. Johns stated that people had reported finding out about the groups in various ways, and that
the OHP would like to gauge how information was being disseminated.
Action Item:
 November and December Meeting Dates
J. Chapman noted that the November HPG meeting was scheduled for the day before
Thanksgiving, and the December meeting date was the day before Christmas. She suggested that
we could move each meeting up a week, to November 19 and December 17. She noted that last
year the November meeting was not held. She said that if we did not have a November meeting
we could schedule a meeting a week afterwards, in early December, or simply keep the December
meeting later in the month.
M. Ross-Russell asked about the visitors from UCHAPS who would potentially attend the
meeting. J. Chapman stated this would only occur if the meeting was rescheduled to December
17. She suggested that we should first consider when HPG members were able to meet, rather
than scheduling our meeting around the UCHAPS visitors’ availability. B. Shannon suggested
that the November meeting be moved, and held on December 10. L. Matus suggested having a
meeting in November rather than December due to absences over the holidays. B. Morgan
proposed December 3 as a potential date for a single meeting that would replace the November
and December dates.
J. Chapman stated the November meeting could be rescheduled for the 19th or December 3rd. B.
Morgan noted the OHP would be short-staffed on the 19th. J. Chapman asked if December 3rd
would work for people. G. Grannan asked if we had a topic for the meeting. J. Chapman stated
the Health Department would be attending to present on the prevention report card and the health
department strategic plan, along with the emerging issues she talked about earlier. She said that
these items could be covered in two meetings or combined into one. G. Grannan asked if we’d be
hearing from the partner services speaker who was supposed to present at the last meeting. J.
Chapman stated that we likely would, but after the New Year. F. Graham stated that December 3rd
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was a good date and many expressed agreement. Motion: J. Chapman moved, G. Grannan
seconded to move both the November and December meetings of the HPG to December 3rd.
Motion passed: 10 in favor, 0 opposed, 1 abstention.
Discussion Items:
 HPG Nominations/Membership Committees
J. Chapman stated that the HPG would be breaking into small groups again. She stated that last
time the group had split into 3 membership subcommittees including one on nominations, one on
new member orientation, and another on membership needs assessment. She directed participants
to split into groups and resume their discussions from the previous meeting.
[Groups met]
J. Chapman asked a representative from each of the groups to do a brief report. M. Ross-Russell
stated that the New Member Orientation group was talking about coming up with an orientation
manual. She said they would include a list of acronyms. She reported that the group had used the
HIV planning guidance to identify what topics should be covered, including what the HPG does
and why, roles and responsibilities, staff and co-chairs, what’s expected as far as attendance, an
overview of what the process was going to be, and the way members might use that process for
networking opportunities. She noted that networking may be an incentive for potential members.
She said she hoped to consult with the other groups when they were finished with their
discussions, and to incorporate their suggestions in the orientation materials.
G. Grannan stated that the Nominations group talked about how they were going to recruit and
maintain non-voting members to cover the stakeholder categories specified by the CDC. He said
the group also talked about absences, and how they would deal with members who fell below the
50% attendance threshold. He said that the group was going to start by contacting members with
attendance issues via a letter.
J. Chapman reported that the Membership Needs Assessment group discussed ways to increase
the sense of engagement amongst HPG members. She said the group discussed putting together
an organizational resume to demonstrate their experience, who they were as a group, and what
they did. She stated that the group also discussed doing an icebreaker activity at the beginning of
meetings. She said the group spent the majority of their time brainstorming ideas for potential
future topics and speakers. She stated that they would put together the ideas in more organized
format and send out a survey in the next few months to gauge interest in potential speakers.
J. Chapman stated that the membership subcommittee discussions would continue over the next
few meetings.
 Update from Integrated Executive Committee
J. Chapman explained that the Integrated Executive Committee was comprised of the chairs of
the HPG and the RWPC as well as subcommittee chairs. She stated that the group had met on a
few occasions in the past to discuss what was happening in their individual planning bodies, as
well as how to facilitate communication between the two groups. She said that the committee was
aimed at integrating prevention and care planning and coming up with new directions. She
reported that the committee received a comprehensive update on the progress of the focus groups
so far. She stated that information from the focus groups would be helpful for both the RWPC
and HPG moving forward, and also in the development of the next jurisdictional plan.
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J. Chapman stated that the committee discussed holding a few joint meetings of the RWPC and
HPG throughout the year. She said that they agreed that these meetings could feature speakers on
key topics – for example, Kathleen Brady’s Epi Update, the OHP staff’s Epi Profile, partner
services, etc. She stated that the hope was that, with enough notice, everyone would know when
these meetings would be held and would be able to attend.
J. Chapman reported that the committee discussed adding a standing item to both the RWPC and
HPG agendas under discussion items, to report on the other side. She said it had been decided that
staff members would be the best candidates for delivering this type of report. She said in the past
they had tried having RWPC members attend the HPG and vice versa but that it was hard to
guarantee consistent attendance. On the other hand, she noted that we knew staff would always be
at meetings. She asked the committee for feedback on joint meetings, and many expressed favor
toward the idea.
 RWPC Report
B. Morgan stated that the RWPC covered the HIV care side and represented 9 counties. She said
the RWPC was larger than the HPG, with 40-50 members and a bulk of its work taking place on
the subcommittee level. She reported that, earlier this month, the Finance Committee and then the
Planning Council looked at an underspending report from AACO. She said that the
Comprehensive Planning subcommittee was reviewing planning goals and objectives. She stated
that the RWPC would be having a guest speaker for the November meeting. M. Ross-Russell
explained that the Emergency Financial Assistance application was changing, and AACO
representatives would be presenting an update. B. Morgan invited all who were interested to join
the RWPC on Thursday November 13th at 2pm.
Old Business: None.
New Business: None.
Research Updates: None.
Announcements: None.
Adjournment: The meeting was adjourned by general consensus at 4:25p.m. J. Chapman
reminded the HPG that their next meeting would be December 3rd from 2:30-4:30 at the OHP.
Respectfully submitted by,
Jennifer Hayes, OHP
Handouts distributed at the meeting:
 Meeting Agenda
 September 24, 2014 Meeting Minutes
 OHP Calendar

4

